o\ Raczkowski NAVACELLE CONCILIUM

Global Compliance, Investigations & Defense Network

CONCILIUM SUMMIT 2025
MEMBERS DAY

25 September 2025 | HI5 Boutique Hotel, Poznafska 15, Warsaw
Historical Room, first floor

Agenda

9.00 - 9.30 Welcome coffee
9.30 - 9.45 ‘Welcome Members !'| David Simon, Stéphane de Navacelle, Janusz Tomczak

9.45 - 11.15 ‘Around the horn’ Part 1 |
To better structure our discussion we ask each participant to address the following
issues:
e WORK ON THE MARKET (e.g., changes in the market, top 2/3 enforcement trends,

trending disputes)
LAW FIRM WORK (e.g., what are you working on, what is happening in your firm)
LAW FIRM PRACTICE (e.g., law firm mergers & spin offs, approaches to given cross-
border situations, use of technology, tips of the trade).

11.15 - 11.30 Coffee Break

11.30 - 12.30 PR/Communication in sensitive, strategic matters | presentation by Fiona Claire
Littig, Brunshwick Group

12.30 - 13.30  Lunch Break

13.30 - 15.00 ‘Around the horn’ Part 2 | (see description to Part 1)

15.00 - 15.15 Coffee Break

15.15 - 15.45 Africa - growing legal market | presentation by Olivier Bustin

15.45 - 16.15 Network actualities
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Global Compliance, Investigations & Defense Network

CONCILIUM SUMMIT 2025
CLIENTS DAY

26 September 2025 | H15 Boutique Hotel, Poznafska 15, Warsaw

Agenda

9.00 - 9.30 Registration & Morning Coffee

9.30 - 9.45 Conference Opening | David Simon, Stéphane de Navacelle, Janusz Tomczak

9.45 - 11.00 First Panel moderated by Janusz Tomczak | Developments around the world: US,
Brasil, Israel, India, Poland; Fundamental legal values in the center of political conflict.

The systematic undermining and instrumentalization of key principles of the justice
system in political battles has become commonplace in recent years and is not unique
to Poland. In this first discussion, we will demonstrate how lawyers and justice systems
defend themselves against the influence of the executive branch.

Speakers: Anna Adamsky, Sherbir Panag, David Simon, Carlos Wehrs

11.00 - 11.15 Coffee Break

11.15 - 12.00 Keynote Interview: Polish judicial system - future perspectives | Zuzanna
Rudzinska - Bluszcz (Deputy minister of Justice in 2023 - 2025)

12.00 - 12.15 Coffee Break

12.15 - 13.30 Second Panel moderated by Stephane de Navacelle | Legal ethics and client interests;
France, Mexico, Germany, US, Singapore, Norway.

White collar and compliance lawyers sit at the crossroads of corporate loyalty and
societal trust. In an era of multinational investigations, extraterritorial enforcement, and
heightened scrutiny of corporate misconduct, lawyers from different jurisdictions face
the same core dilemma: How far can you go to protect your client when the public
interest is also at stake?

Speakers: Thomas Steen Brandi, Jason Chan, Leonel Pereznieto, Olivia S. Singelmann,
Karl Sidhu

13.30 - 15.00 Lunch & Networking




